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Wainui-o-mata Development Limited History

From a letter written by McCulloch, Butler & Spence dated 25 May 1956

When the Company was first formed and the bonds sold in the late 1920s, a plan of the area was
prepared by the Company showing sections thereon, and bondholders were allocated sections by
ballot on the basis of this plan. However, even though this was the case, the bondholders did not
have any title to their sections because title cannot be given until a plan is deposited and all the
development of the area, such as roads, etc., is completed.

During the depression a commencement was made on the tunnel project but this had to be
abandoned and by that time the company was in difficulties and the bonds were practically
worthless. Largely owing to the efforts of the late Mr F. H. Wise, who later became the Managing
Director of the Company, the Bondholders, who up to that time had really no say in the control of the
Company, took the necessary action to re-organise the company. The Company was made a Public
Company, the capital was increased, and each bondholder was allotted six ordinary shares for each
£100 or £110 Bond held by him. This then gave the bondholders control of the Company and a start
was then made in developing the area.

After the first plan of the Wainui Valley had been drawn up by the Company and the bonds sold, the
enforcement of legislation affecting town planning altered the whole basis of the Company's plans.
Local bodies were required by the Town Planning Act to prepare Town Planning Schemes. A Town
Planning Scheme for Wainui-O-Mata was, in the 1940s, prepared on behalf of the Local Body by the
Lands and Survey Department in consultation with the Regional Planning Council.

The adoption of the plan by the Local Body compelled Wainui-O-Mata Development Ltd., to abandon
its own plan, which covered only a portion of the valley, and to subdivide its land in accordance with
the approved Town Plan for the area, which covered the whole of the subdividable land in the valley,
and extended to properties outside of those owned by the Company.

Over this the Company had absolutely no control and, in the circumstances, it was clearly impossible
for the Company to carry out the terms of its bonds, under which the bondholders would have
received a section on the basis of the ballots which had been held early in the 1930s.

Under the new town plan, which the company was obliged to accept, it was necessary for the
company to make provision for more reserves, schools, industrial areas, realignment of roads and
shopping area etc. It therefore became necessary for the Company to place the whole matter before
the Bondholders and to call a meeting of bondholders for the purpose of varying the conditions of the
bond.
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A very full notice of meeting setting out the full details of the proposals was sent to all bondholders of
the company on the 12" October 1948 and the meeting was held on 29" October 1948. The notice
of meeting stated inter alia,

To consider, and if thought fit, to pass the following extraordinary resolutions in
pursuance of the provisions of Clause 10 (a) of the Deed of Trust of 4" June 1931,
by way of variation of the rights of the subscribers of bonds:-

That the bondholders agree to give up and renounce the rights conferred upon them
by Clause 5 (h) of the bonds of the first series and by Clause 5 (g) of the bonds of the
second, third and fourth series so that in lieu of the rights and obligations created by
such Clauses 5 (h) and 5 (g) respectively the following provisions shall apply and be
binding on the bondholders and upon Wainui-O-Mata Development Limited as if such
provisions had been originally inserted in the said bonds in the place and stead of
Clause 5 (h) of the bonds of the first series and of Clause 5 (g) of the bonds of the
second, third and fourth series, that is to say —

The notice of meeting then went on at considerable length to set out the variations in the terms of
the bond which, briefly, provided that the bondholders renounced the right to sections under the
bonds but agreed to accept in lieu thereof the market price of the sections, less costs of realization,
out of which capital distributions were to be made from time to time to all bondholders as proceeds
of the sale of the bondholders sections were actually received.

The majority of the bondholders were represented at the meeting either in person or by proxy and
the proposals were fully agreed to. Following this, in 1952, the first capital distribution, in terms of the
proposals to which the bondholders had already agreed, at the rate of £4 per bond was sent to all
bondholders and receipts in the following form were signed by them for the distribution.

The receipt which we hold on our files signed on 8" September 1952 states:-

I, being the bondholder of one bond in Wainui-O-Mata Development Limited hereby
acknowledge to have received from the Company the sum of £4 being a first distribution
of the proceeds of sale of sections at Wainui sold by the Company on behalf of the
bondholders in accordance with the provisions of the Trust Deed dated 4" June 1931 as
subsequently varied by the resolutions passed at the meeting of bondholders on 29%
October 1948 and given effect to in a variation of the Trust Deed dated 27" October
1950.

A second distribution at the rate of £5 per bond was paid in May 1955 in accordance with this
arrangement already mentioned.

Another meeting of bondholders was held on 5" August 1955 full details of the business being sent
to every bondholder. The reasons for this meeting at which variations of the rights of subscribers of
bonds were passed by a majority of the bondholders in the company, who were present either in
person or by proxy, were that, since October 1948, the cost of roading and developing a section had
risen from £48 to £223 per section.
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While there had been a general increase in costs since 1948, the main increase in the cost of
development was due to the additional requirements of the Local Authority which included:-

(a) The construction of roads to a higher general standard than formerly — this
added materially to the cost of development.

(b) The installation of concrete kerbing and channeling.
(c) The tar sealing of road surfaces.
(d) The tar sealing of footpaths.

(e) The laying of water mains and pipes in subdivisions to give connections to
the water supply.

It was also pointed out to bondholders that in future subdivisions it will be necessary for the company
to install sewer mains and that this work will further increase the costs a great deal more than the
figures shown above.

This notice of meeting pointed out to bondholders that in previous reports sent to them, mention had
been made of the fact that bondholders should receive a return of approximately £145 for each bond
of £100, and that the new arrangement will not adversely affect the return but, under the existing
conditions, should eventually give considerably more than the £145 per bond. The effect of the
resolutions passed at the meeting of bondholders will be that each bondholder will eventually receive
the purchase price of one section less the actual expenses incidental to sale comprising:-

(a) The total cost of subdividing, roading and developing the sections, including
the cost of complying with the conditions of approval to subdivisions
imposed under any statute or local authority by law whatsoever.

(b) The expense incurred in selling, including agents’ commission and
administrative charges, but excluding an amount of £48 per section
representing the company’s contribution to the cost of survey and roading
and being the actual cost thereof as at 29" October 1948.
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Evening Post c1956 - Trade and Finance: Wainui-Valley of Promise by the Financial Editor

For a period of nearly 30 years bondholders in Wainuiomata Development Ltd have fought
tenaciously to protect their investment and justify their faith in a venture that has nearly foundered on
several occasions, but which at last faces a future that promises adequate reward for those who
have backed it through the lean years.

First came the depression, then difficulties over land and surveys and changes in town planning
requirements, and more recently rising costs, any one of which could have knocked the company
cold. However, the bondholders rallied round at each crisis, and today there stands as a token of
their courage and judgment a growing young township spreading out over the broad valley.

There is also a hole in the hill — on the harbour side of Wainui — into which £40,000 was sunk in an
abortive attempt to drive a tunnel through from Gracefield to the valley. That tunnel was the key to
the whole scheme, and it still is. The present tortuous and tedious road over the hill is an
anachronism in these days of fast transport and easy access, and no matter how much is spent on
improvements it will still be the long way round.

Wainuiomata Development Ltd was formed in 1928 with a capital of £12,000 in ordinary £1 shares. It
was a private company formed by a number of Wellington business men to take over options on
some 4,000 acres of land at Wainui from private ownership. The method of finding development
finance was through the sale of bonds. In those days high pressure promoters of forestry bonds
were doing a roaring business, and bonds were the financial fashion. When the forestry boom burst
and legislation was introduced to protect the interests of the bondholders in the forestry concerns it
was found that the legislation covered only trees, not real estate.

In the meantime some £160,000 worth of bonds had been sold in the Wainui scheme. Each was
worth £100, £200 or £300, and each entitled the bondholder to a section of land, and to a share in
the profits, if any. A fair amount of money derived from the sale of the bonds went into starting the
tunnel, but as the depression developed money from the sale of bonds dried up, and between then
and 1940 the company stood still.

The bondholders naturally started to get a little restive. In 1939 the company was facing liquidation,
and it was decided that the bondholders should take over control. It was all done amicably, the
existing shareholders transferring four-fifths of their shares to the bondholders and new directors
being appointed.

In 1945, 135 acres of land were transferred to the bondholders in trust, and the bondholders agreed
to accept the proceeds from the sale of these sections in lieu of their rights to profit-sharing. The
position did not improve very much, and three years later the bondholders’ sections were placed in a
pool. As the sections have been sold the proceeds have been distributed pro rata. To date
bondholders have received £9 per £100 bond, and it is hoped that eventually they will get back more
than £145 for each bond, depending on the market value of the sections.

In 1946 the company was reconstructed, and capital raised from £12,000 to £60,000, half of which
consisted of £1 ordinary shares and the other half 5 per cent cum., preference shares. This was
used to pay off £56,000 worth of debenture stock raised to keep the company on its feet in previous
years.
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Between 1946 and 1950 the company paid 5 per cent on both classes of shares, and in 1951 only a
preference dividend. The troubles were increased by changes in the laws relating to subdivisions,
and in 1948 it was found that the plans on which the bondholders had been granted sections were
no longer valid, and that the company could not, in fact, give the bondholders the land that had been
promised them.

Then up went costs. In 1948 it cost about £48 to subdivide each section, but with new requirements
relating to roading, water sewerage etc. the cost is now around £300 — which is a big capital
commitment to meet before a section is sold. However, as the company pertinently points out, the
sections are much better for this modern servicing. The result is that in the last four years the
company has incurred losses simply because it has not been able to provide sufficient sections for
sale. However, the position this year has taken a distinct change for the better.

The Government has decided to purchase 1000 sections in the valley (not all of them necessarily
owned by the company) at the rate of 200 a year for group housing purposes. This will give a
tremendous filip to Wainui, and will set it well on the road to becoming a town of 30,000 people — as
some would wish to see it. It will also give a big lift to the 900 bondholders who have been patiently
waiting for so long to get something back on their investment; and to the large number of families
already settled in the valley it will give a new sense of importance. The shares (mostly held by the
bondholders) have been sought in the unofficial list at 12s and there have been sales at 12s 6d.

In 1940 the company started to build houses, a subsidiary company being formed for the purpose,
but ceased in 1954 when private builders took over the development of the township. The company
built over 400 houses and this was sufficient to give the district a useful start. Sales of the sections in
recent years have varied, and with its heavy commitments it will take the company some time to get
into the dividend paying class, but its assets at market value provide a very useful backing.

The directors are: Reginald Keith Rowe (chairman), Ronald William Stockdale (managing),
Raymond Victor Bythell (Blenheim), Philip Gavin Callender, H. J. Poole and Dr George Stanley
Sharp (Napier).

Balance sheet figures for the last four years are:-

1952 1953 1954 1955
Section sales (gross profit) £6,120 £1,705 £3,995 £3,528
Rents and interest £2,587 £2,541 £2,215 £4.173
Expenses £11,512 £10,823 £8,281 £9,734
Loss on building operations £7,701 - - -
Loss for year £11,191 £6,767 £6,309 £2,308
Freehold property £173,180 £172,780 £167,403 £166,823

Last updated 22 Oct 2025 www.nzpictures.co.nz/wainuimuseum.htm Page 5 0of 6




His’ror@ Museum

PO Box 43 220, Wainuiomata 5014

MR. R. K. ROWE, chairman of MR. R. W. STOCKDALE, managing-
directors. director.
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